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“Wiring” Healthcare
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Current system fragments patient information 
and creates redundant, inefficient efforts

Future system will consolidate information and 
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Data Reuse

Data management
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A regional effort in Memphis

Three-county region that includes Memphis TN; Approximately 1 million residents
Serious community health problems
Major public hospital
Multiple  competing providers
This is not a state-wide Medicaid initiative
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A regional effort in Memphis
• Based on real patient data, not claims
• Governance through a 501(c)(3) corporation
• Participation of major  hospitals and clinics
• Participation of state and local government
• Involvement of the business community
• University participation

– Tennessee Tech
– University of Memphis (pending)
– University of Tennessee
– Vanderbilt University

• National collaborators
• Cost: $12 million over 5 years
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Goal: To understand what the market should be

• Legal / policy framework
• Public Health (Robert Wood Johnson grant)
• E-prescribing (AHRQ contract expansion)
• Quality (AHRQ contract expansion)
• Community Action (Robert Wood Johnson; Healthy Memphis 

Common Table)
• Understanding of emergency department use
• Extension to safety-net clinics to strengthen “medical home”

concepts
• Technology – Vanderbilt technologies, Tennessee Tech
• Retail pharmacy (coming soon)
• Commercial vendors (coming soon)
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The real opportunity: find alternatives to ED care

This individual had over 40 ED visits 
to multiple emergency departments 
within a 7-month periods. 
Options:
- more effective treatment in ED
- more effective care outside of ED 
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What we have not resolved

We believe much more work is required:
• Public trust
• Provider trust
• Appropriate use
• Transparency
• Auditing and reporting
• Identity management
• Cost-effective integration with all certified clinical 

information vendors
• Medicaid vs. future medical markets
• Population data use vs. individual care
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Links:
http://www.volunteer-ehealth.org
http://www.connectingforhealth.org/
http://www.mc.vanderbilt.edu/vcbh/ds/0606_privacy/
http://www.volunteer-ehealth.org/frisse/
http://www.volunteer-ehealth.org/frisse/frisse-policy-confidentiality/
http://www.volunteer-ehealth.org/news/info/2006/09/midsouth-ehealth-alliance-data-sharing.php
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Additional slides

Screen shots of current system
Data are from a fabricated test data set
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We can locate records and allow “opt out
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We can show encounter data
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Our user interface is based on user feedback
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We can now display data across institutions


